January 5, 2021

Re-Organization meeting of the Mayor and Council of the Borough of Victory -
Gardens held on January 5, 2021.

Mayor Holeman called the meeting to order and declared a quorum present.

Pledge of Allegiance to the Flag of Our Country.
Please remain standing for a moment of silence for our military.

This meeting.has been advertised in one newspaper, The Daily Record, in
compliance with the New Jersey Open Public Meeting Act.

The Clerk will read the Statement of Determination as follows:

Councilperson White and Councilperson elect Lorenzo will be
sworn into office for a three year term for each.

Mayor elect Holeman, Jr. will be sworn into office for a four year term.

el bt

~esc All persons were sworn in prior to the meeting.

At thistime the roll will be called:

Councilwoman Cheatham, Councilman Glass, Councilwoman Hedgepath,
Councilwoman White, Councilman Lorenzo and Councilwoman Garcia Montes.

Council to elect one of its own as Council President for the year 2021.

The Clerk will read the Resolution appointing the Borough Attorney for the
year 2021. Motion by Council. Roll call:

The Clerk will read the Resolution appointing the Borough Auditor for the
year 2021. Motion by Council. Roll call:

The Clerk will read the Resolution appointing the Borough Engineer for the
year 2021. Motion by Council. Roll call:

The Clerk will read the Resolution appointing the Emergency Management
Co ordinator for the year 2021. Motion by Council. Roll call:

The Clerk will read the Resolution for the execution of a cash management
plan for the Borough for the year 2021. Motion by Council. Roll call:.

The Clerk will read the Resolution adopting the multi jurisdictional hazard

mitigation plan for the Borough for the year 2021. Motion by Council.
Roll call:



Councils confirmation of Jerry Flatt

as Animal Control
Officer for the year 2021 » Motion by Council. Roll call, w

Councils confirmation of Joe Costantino
Officer for the year 2021
A

as Chief Financial

Motion by Council. Roll call, Joes appt.
-still stands. He was appointed for 4 years.

PLANNING BOARD & Class I Mayor
ADJUSTMENT BOARD Class IT ‘ .KeVinmLeWthwaite.':-Tf(Employee)
Class III James Glass - (Council)
' Term of Seat
Class IV - Diane Febla 2023
6 Residents ,
of Borough John Cegelka 202t

_ Anne‘DaviSPZOZB

et ALl professionals will be appointed by the Planning Board.
PLANNING BOARD ATTORNEY:
- - PLANNER:
ENGINEER:
CLERK:
SECRETARY:

Motion on all appointmEnfs for Planning Board. Roll call.

APPOINTMENTS OF COUNCIL MEMBERS TO SERVE ON THE FOLLOWING BOARDS FOR THE YEAR
2021 . . CHAIRPERSON IS LISTED FIRST -~

ADMINISTRATION: Garcia Montes, Hedgepath, White
PUBLIC WORKS: Glass, Lorenzo, Mayor
RECREATION: - Hedgepath, Cheatham

EM. MANAGEMENT: Holeman, Barrella

FINANCE & BUDGETING: Glass, Lorenzo, Garcia Montes

COMMUNITY DEVELOPMENT: Hedgepath, Cheatham, Holeman

ADMINISTRATION: ' PUBLIC WORKS:

Personnel Streéts & Roads - _Cleaning,
Policy & Procedure Manual Repaitrs, Treesg, -Parking ard
Auditors _ _ Recycling.

RECREATION:

Youth Parties

RVRSA & SEWER LIASON: John Cecelka

MUNICIPAL ALLIANCE LIASON: Ismael lorenzo

The Clerk will read the Resolution on newspaper pulications for Legal Ads
for the year _202] . Motion by Council. Roll call.



The Clerk will read the Resolution for depository of Borou

gh funds for the
year _ o021 - Motion by Council. Roll eall.

Consideration of Council for holding the reﬁular meetirags during the year
2021 - Motion by Council. Roll call. ( lready Done '

Consideraticon of the Temporary Budget for the year 2021

(25% of
ther Previous years budget). Motion by Council. Roll call.

Motion bjr Council. Roll ecall.

Motion to open the meeting to the public by

s Seconded by
and approved on verbal vote.

Motion to close the meeting to the public by

s Seconded
by and approved om verbal vote.

Motion to adjourn the meeting by ; » seconded by
and approved on verbal vote.




